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Franchise Business Concept

Franchise Business Design

Franchise Expansion Strategies

Franchise Fee Structure

Operation Efficiency For Franchise Business

Franchise Agreement Concept
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Franchise Marketing Plan
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Advanced Franchise Program (AFP)

Q 1. FRANCHISE BUSINESS CONCEPT ]

o Us:3amnuiluwns:uuuwsulsdua:anuswugiuduuwsulsd (Franchise History)
o lasvasivs:uuuwsulsa (Franchise Structure)
o UsdsdAryuazovAus:=noundudsSatussiasuwsulud (Key Success Factors of

Franchise Business)

V4 2. FRANCHISE BUSINESS DESIGN ]

o uudAaxanlunisoonuuussndUWsUlud (Brand Business Design)
= Business Concept
= Brand Concept
* Product Concept
= Shop Concept

o msasivs:uunduAuaEIY (Branch Management Concept)

() 3. FRANCHISE EXPANSION STRATEGIES ]

mMs>vuwunagnsmisvgngssiouwsulsa (Franchise Strategic Plan)
o naqns’c?ou‘hHmamomsmam (Target Market Strategy)
o nagnsasivnduLau (Spiking Strategy)
o nagnsmuldna (Opportunistic Strategy)

o nagnsmsuUs:LouFnenw (Projected Performance Strategy)

a 4. FRANCHISE FEE STRUCTURE ]

o msaanuuuAsssullguuwsulsd (Franchise Fee Design)

o msasisiglalus:uvuwsulsa (Franchise Revenue)
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5. OPERATION EFFICIENCY FOR FRANCHISE BUSINESS ]

o AS:UDUMSUSHISau1 (Store Management)

o s:uudjuamsiusuaiun (Operation System)

o HanmMswauAdaUfuamss:uuuwsulsd (Operation Manual Management)

o suduuuua:lasvasvaiodnuanistussiduwsulsa (Franchise Operation Manual
Structure)

o msaswaAdadguamsuwsulsaliiius:ansniw (Operations Manual)

o mMswaulns:udumsinausuuwsulsd (Franchise Training Program)

6. FRANCHISE AGREEMENT CONCEPT ]

o ANusua:ANEIATY MsoonUUUdrYaIUWSUTBE (Franchise Agreement Concept)

o UpUvAUNAIsHludeyryWsulsd (Franchise Rules)
o ANHUIAAEITDVAUS:UUSSADUWSUTEE (Franchise Agreement)

o ANUdANUDVNISYaN:LTYULASDVRLUNIEAISAN (Trademark)

7. FRANCHISE MARKETING PLAN ]

o nagnsnmsaalalussnauwsulsa (BIG 5 Model)

o msuUs:auwusua:nisuu:uissao (Public Relations)
o AdpviliadhAtudHSurnIsaanassAouwsulsd (Franchise Marketing Tool)

o  HaNMSLOSEUAIWEDNVILLAQVSSAD (Exhibition)

uioiSvuduKangas Mior$ouousud:Iasu Advanced Franchise Program Certificate
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